Faith Presbyterian Church
Annual Report

2019

Faith Presbyterian Church
5400 Loch Raven Boulevard
Baltimore, Maryland 21239
www.faithpcbalt.org

Annual Congregational Meeting
Sunday, January 26, 2019

Clerk of Session: Mike Billings

Docket
Opening Prayer

Mike Billings

Approval of the Call of the Meeting
Adoption of the Docket
Report of the Clerk of Session

Mike Billings

Report of the Finance Committee
•

Power Point Presentation: Budget for 2020

Adjournment with Prayer

Christopher Pope
Mike Billings

2

Table of Contents
Pastor’s Report .......................................................................... 4
Clerk of Session Report............................................................... 6
Minister of Music ........................................................................ 7
Deacons ................................................................................... 8
Nominating .............................................................................. 12
Christian Education ................................................................... 13
Worship & Arts ......................................................................... 14
Social and Environmental Justice Council ...................................... 16
Plant & Property ....................................................................... 17
Pastor Nominating Committee..................................................... 19
Committee on Human Resources ................................................. 20
Finance ................................................................................... 21

3

families, the aging of the congregation, and
declining membership. As we’ve gotten to trust
each other, I’ve heard also about how the Faith
congregation began downtown, and the sad
truth that the move uptown was motivated not
only by a desire to serve one of the new
neighborhoods, but also in part by “white
flight.” I haven’t had to do much work or
pushing on this, beyond listening.

Pastor’s Report

Rev. Mary Barrett Speers

Faith, which has had many choices to make,
has embraced the opportunities the Lord has
put in its way, learned from its missteps and
conflicts, and now is a small church in excellent
emotional health. This is a rare thing and is due
to the Faithfulness of all of you!
2. Discovering a New Identity
Identity is the task of understanding "who we
are now in our present context and what it is
we understand God is calling us to be." It is the
task of developing the vision to which a
congregation is being called.
Faith is indeed a healthy small church. There is
some wistfulness about when it was a big
church, and a lot of anxiety about survival, but
I haven’t had to do much to get Faithful people
talking about these things.

Serving Faith has been a delight. We’ve had
happy times, a few sad times, and a lot of joy
and fellowship along the way. Thank you for a
great year in God’s service.

I really do believe that anxiety is the single
obstacle to Faith being all it can be right now.
Many of your perceived problems exist across
the denominations, liberal and conservative,
and there is help in the PCUSA for doing things
differently—and more Faithfully and joyfully,
too.

Not long ago, I submitted a report to Session
and Presbytery detailing our progress on “The
Five Tasks of Interim Ministry.” I’d like to share
an
updated
version
with
the
whole
congregation, as those tasks are a handy way
to look at the year.

The Holy Cow process helped us to solidify and
quantify what had already been conversational
and anecdotal, among the congregation and
with me. I think Faith has done a good job of
this without much heavy lifting from the
interim pastor. All I had to do was find out what
self-assessment
tool
the
presbytery
recommended, work with the session as they
took the congregation through it, and you had
a very high level of participation.

Here they are:
1. Coming to Terms with History
It is important for congregations to know their
history so that they can appreciate their
heritage and at the same time be aware of the
issues and concerns that need to be resolved
in order to move freely into the future.
The Faith IPNC did a good job of giving me the
highlights of history: the postwar move of Faith
Church to a newly-built neighborhood, the
rapid growth of the congregation in the Baby
Boom years, a growing multicultural ministry,
the crisis when one pastor came out as lesbian,
the subsequent departure of many African

3. Allowing Needed Leadership Change
In most congregations over a period of time the
leadership begins to take on much of the style
and values of the previous pastor. When that
pastor leaves, there is often a time when
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persons who have been in leadership rethink
their commitment and determine whether or
not they want to continue in leadership
positions. Other persons often find the interim
time an opportunity to take leadership roles.
This is an opportune time to empower those
who are out of power and to welcome
leadership gifts from all parts of the
congregation.

year we began to reinstate that practice for the
session. I’m hoping Faith can build on that this
year—with your new pastor!
I am happy to report that the deacons and I
are developing a system for extending the
Lord’s Table on a regular basis to homebound
people. I’ve been going with a deacon or two
on their first call, but ideally two deacons can
do this, and that way our homebound people
can receive Communion as often as we serve
it, if they want it. This is one of the very earliest
tasks of deacons (see Acts 6). Extending the
table in this way strengthens the spiritual life
of the whole congregation.

Well, we kind of had this thrust upon us. We
started our time together stunned by the
sudden death of Randy Woodfield in late 2018,
but were able to celebrate Advent and
Christmas even though Randy was so
poignantly missing.

The pastor, together with an elder, will still
bring the Lord’s Supper at other times as
needed or requested, but this new-to-thePCUSA practice every Communion Sunday has
been a very powerful experience for deacons
and the people they visit, and I’m glad our
denomination has embraced this ancient
ecumenical tradition.

It felt like a “one-two” punch to Faith. The
congregation was able to be somewhat
philosophical about Christa retiring, but I think
it was because subliminally you still had
Randy—choir member, chair of Worship and
Arts, stage manager, house manager, and
Giver of the Best Hugs Ever. Randy was a true
Presbyterian elder: a spiritual leader, not
merely a board member. But his death, only
four months after the pastor’s retirement, tore
a huge hole in the still-healing heart of Faith
Church. Planning and celebrating his memorial
was an important labor of love, and I believe
God was pleased with how we brought it all
together.

5. Committing to New Directions in Ministry
When a congregation has developed a shared
vision of its future and has sought to call a
pastor to help lead it in moving into that future,
there will probably be a new commitment both
to that new leader and to that new future.
You don’t have the new leader quite yet, but
we have still been stirring the pot so that things
are in motion and therefore easier to move
when the Spirit says, “Move.” Even in the
interim period, things are bubbling. You started
two new and exciting projects this year: your
partnership with Walter P. Carter School (and
did you notice we had some visitors from the
school staff on Christmas Eve?) and, more
recently, your new Cuba scholarship fund,
which will enable more Faithful folk to
participate in the Faith partnership with two
sister churches in El Centro Presbytery in Cuba.

The huge gap left in leadership did help Faith
to understand how much new leaders need to
come forward. It’s been harder to identify and
empower those new leaders, at least so far.
4. Renewing Denominational Ties
Congregations often think of the denomination
as an adversary. During the interim period,
they learn the value of their Presbyterian and
Reformed heritage, and how the connectional
church can be supportive.
Faith Church already has a good relationship
with Presbytery, and an understanding of how
our denomination works. We’ve begun to
explore some ways of doing things that are
distinctly Presbyterian, and which will be
helpful in years to come.

You are such a loving and Faithful church
family, so it’s no surprise that you’ve been
growing me all the time, too! Your next pastor
will be a lucky person indeed.
Faithfully yours,

The Book of Order says that there should be
training of church officers every year, and this

Mary B. Speers
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Presbytery, Doris and Bill serve without
remuneration as parish associates for Faith.
Responsible to the pastor, they serve on an “as
needed, as available” basis. They may provide
pastoral care to members when the pastor is
absent, fill the pulpit on occasion, and generally
provide support to the pastor and the
congregation. They are not members of the
Session but may moderate a meeting at the
request of the pastor.

Clerk’s Report

Mike Billings, Clerk of the Session
2019 at Faith Church proved to be a very
meaningful year.
We welcomed Rev. Mary Speers as our
Interim Pastor. Mary led us through the “Holy
Cow” church study which helped us isolate and
identify the most important work, the mission
and the future hopes and dreams for Faith
Church. The PNC used the results of this survey
to put together our Mission Statement and the
Church Information Form.

During 2019 the Session met for 12 Regular
Session meetings, usually on the 3rd Monday
of the month.
The Annual Congregational Meeting was held
on January 27, 2018.

The Pastor Nominating Committee (PNC) has
worked continuously narrowing down over 100
resumes to a final few, which are now being
contacted and interviewed. We thank Karen
Burd, Mike Shirey, Paula Burger, Neil
Nemser, Pat Nesbitt, Judy Sperling,
Natalie Wallace, and Mozella Williams for
their work and commitment to Faith Church.

There was a Congregational Meeting to elect
new church officers on May 21, 2018.
Communion was observed 16 times; always on
the 1st Sunday of each month and on Maundy
Thursday, Easter and at 1 Christmas Eve
service.

The Session: In accordance with the revised
bylaws of Faith Presbyterian Church, is
comprised of twelve (12) ruling elders. Ruling
elders are divided into three equal classes, with
one class being elected each year by the
congregation in June.
Session
Mike Billings, Clerk
2020
2021
Mike Billings
Ellsworth
Jackson
Vivian Slacum Karen Meyers
Bobby Hall
Mike Shirey
Carl Herber
Audrey Trapp

Nominating Committee
2018-2019 Kay Ballard, chair
2019-2020 Ellsworth Jackson, chair
Officers of the Corporation, 2018
Ron Sperling, President
Marilyn Valentine, Secretary
Jay Chalfant, Treasurer
Neil Nemser, Trust Officer

2022
Paula Burger
Andy Fuller
Neil Nemser
Charleen
Witherspoon

Moderator of Session:
During this past year, Rev. Mary Speers
moderated the Session and in May, Rev.
David C. Harris moderated.
Parish Associates: The Reverend Doris
Cowan and the Reverend William R. Millen
are members of the Presbytery of Baltimore,
retired from active ministry. By agreement
among them, Faith’s Session, and the
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Current Membership: 136

Music Ministry

Samuel Springer, Minister of Music &
Organist

The Session recognizes and pays tribute to the
memory of those members and friends who
died in 2019
Died
Betty Lou Tampieri 1/1/2019
Esmie Stirling
1/31/2019
Margaret Turner 7/23/2019
Barbara McGill
12/7/2019

Joined
4/18/1946
7/7/1985
3/13/1983
4/15/1954

Ordained Elders Not Serving on Session in
2019
Milton Aldana
Catherine Billings
Scott Bissett
David Brown
Judy Colaianni
John Colmers
Adelaide Cooke
Mary Ellen Curtis
Susan Dockman
Susan Johnston
Scott McGill
David Meyers
Neil Nemser
John Nesbitt
Christopher Pope
Ann Scheck
Vivian Slacum
Ronald Sperling
Maimah Stewart
Kathleen Thompson
Audrey Trapp
Natalie Wallace
Krista Wallace
Sarah Ward

Kay Ballard
Jacqueline Billings
Carol Boardman
Bryant Burns
Debra Colmers
Phyllis Compton
Bill Curtis
Carol Duray
Stephen Harouff
Jeffrey Lumianski
Edward Meade
Susan Minor
Robin Nemser
Pat Nesbitt
JoAnn Robey
Michael Shirey
Judy Sperling
Harry Sutton
Janet St. Pierre
Patricia Thomson
Marilyn Valentine
Janice Williams
Theodore Wallace
Sharon Will

The Bell and Adult Choirs minister to the
congregation through their participation in
services as well as on other special liturgical
occasions. Thanks to the support from the
minister, staff, choir, and congregants, the
music program continues to thrive.
Faith continues to be a venue for musicians to
perform.
Ayanna
Freelon
(Soprano),
Danielle Muse (Soprano), Kendrick Lee
(Tenor) and Joy Ravizee (Soprano), all
contributed to the music at Faith this year.
Kendrick, Ayanna and Danielle all added their
voices to our Christmas celebration.
In December, the adult choir sang selections
from Vivaldi’s Gloria as part of the Christmas
service. The Bell choir also continues to play an
integral role in services.
The choir has been singing a wide range of
repertoire. It is not only a group of singers; it
is also an ensemble of very fine people working
together for a common goal. We have added
new members to the choir and are always
looking for more. We rehearse on Thursdays at
7:30 pm-9 pm and the bell choir rehearses
seasonally from 6:30 p.m. - 7:30 p.m. Come
try us out with no strings attached.

If you are an inactive elder in the congregation
and not listed, whether ordained at Faith
Church or elsewhere, please notify the Clerk of
Session.
Respectfully Submitted
Michael Billings

Thank you for a wonderful year to minister to
you. It has been an enriching and humbling
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experience. I hope I will continue to enhance
your worship life. If you have any questions or
comments, my door is always open.

the oppressed, those burdened by unjust
policies or structures, or anyone in distress.”
OUR CONGREGATION:
Care List
Throughout the past year, the Deacons have
strived to carry out our ministry in many ways.
Starting with our own congregation, the board
prayed for members on the Care List, and
stayed in touch with them through notes,
cards, calls, and, when possible, home visits.
The Deacons sent monthly cards to those on
the Care List to ensure that these members
know that we love them and are thinking about
them. This year we also sent daily devotional
books to our friends on the Care List.
Prayer Chain

Deacons

Mary Hodgson

In addition to praying for these members who
are no longer able to attend church regularly,
Sharon Will continues to coordinate a prayer
chain, where people whose names are placed
in our Joys and Concerns book, or are
announced on Sunday mornings as being in
need of prayer, are also prayed for during the
week. Prayers for Uncuffed Ministries are
included in our prayer list. This is the group
that works with young people who had been
incarcerated. Their office is in our building.

Robin Nemser

Extending the Table

Hannah Pope

With the guidance of our interim pastor, Mary
Speers, the Deacons are preparing to share
communion with members who are unable to
get to church. We have participated in one
communion service and look forward to
continuing with this practice.

Susan Minor, Moderator
Mozella Williams, Secretary
Natalie Wallace, Treasurer
Deacons

Susan Minor, Moderator
2020
2021
Chandra
Jackson
Ileana MartinezCastillo
Susan Minor
Mozella Williams

Leanora
Eubanks
Gail
Poorbaugh
Natalie
Wallace
Sharon Will

2022
Lauren Hill

The Board of Deacons is a group of members
moved by the Spirit to be ministers of service,
compassion, and witness to our congregation
and friends, our neighborhood, our city, and
beyond. The ministry of the Deacons is set
forth in scripture and described by our
Presbyterian Book of Order. According to the
Book of Order, persons chosen to be Deacons
should be “of spiritual character…sincere
compassion, and sound judgment.” Our
ministry is defined by scripture “as one of
compassion, witness, and service, sharing in
the redeeming love of Jesus Christ for the poor,
the hungry, the sick, the lost, the friendless,

DEAR Fund
The Board of Deacons continues to maintain
the DEAR Fund, the Deacon Emergency
Assistance Resource fund, which is a resource
for Faith Church members who have a financial
emergency need. This year the DEAR fund
provided assistance for two emergency
situations. The Board of Deacons is very
8

Habitat for Humanity

grateful to our Faith members and friends who
continue to donate to this fund.

We initially became involved with the
Woodbourne/McCabe neighborhood through
the Habitat for Humanity project begun about
6 years ago. The Board of Deacons continues
to financially support this organization and
supply volunteers to work on homes in the
neighborhood on a regular basis.

Thanksgiving baskets
Five families in need were the recipients of
lovely Thanksgiving bags of groceries for a full
Thanksgiving dinner. Deacons did the shopping
and bags of Thanksgiving were delivered by
Charlene Witherspoon

Community Organizer

OUR NEIGHBORHOOD:

The Board of Deacons financially supported the
salary of a community organizer in the
Woodbourne/McCabe neighborhood through
Strong City Baltimore. That position no longer
exists. Instead, North Baltimore Presbyterians
are considering hiring a neighborhood chaplain.

Block Party
The Deacons provided financial support for the
6th annual Faith Block Party. The turnout was
overwhelming with many of our faithful
volunteers working throughout the party to
make sure a good time was had by all. Our
Block Party continues to provide a caring
presence for our immediate community.
North Baltimore Presbyterians (formerly
known as Uptown Metro Ministry Group)
Faith Church Deacons continue to provide
support, guidance, and volunteers in the
Woodbourne/McCabe neighborhood which is
located only 5 or 6 blocks from our church,
through our participation in the Presbytery’s
North Baltimore Presbyterians group. This is a
group of 12 Presbyterian churches that have
pledged to work together to provide services
for the Woodbourne/McCabe neighborhood
based on a collaboration with neighborhood
leaders.

McCabe Camp
Faith Church, through the Board of Deacons,
maintained a strong presence in the sponsoring
of, planning for, and leading a two week-long
day camp for the children of the Woodbourne /
9

McCabe neighborhood. Faith paired with
Govans Presbyterian to lead the first week of
camp. Camp was held in Alhambra Park, a
pocket-park in the middle of the neighborhood.
With outstanding help from the community
organizer from Strong City Baltimore, mission
volunteers, and volunteers from our two
churches, the children enjoyed lunch and
snacks, singing, art, prayer, fun games, and
more.

than 300 bags of groceries. Your monetary
donations helped to supply food from the
Maryland Food Bank. In February, at least 70
boxes of Valentine’s Day cookies were
delivered to the pantry with a message of
caring from Faith Church.

OUR CITY
GEDCO: (Govans Ecumenical Development
Corporation)
The Deacon Board continues to provide
financial support to the many programs of
GEDCO,
which
operates
in
Northeast
Baltimore.
GEDCO’s annual Thanksgiving tribute dinner
was held on November 14th at the American
Visionary Arts Museum. This is a major fundraising opportunity for GEDCO and was well
attended this year. Faith members filled an
entire table and enjoyed a wonderful meal.
There were several honorees this year,
including Pastor Jenn DiFrancesco of Second
Presbyterian, with whom we have worked very
closely on several projects throughout the
year.

In addition, your donations to the Hands of
Faith made it possible for Faith Church to
donate a new, much needed refrigerator to the
CARES Pantry.
Your donations to the Bread Fund and
individual giving each Sunday, have made it
possible for the Deacons to supply $30 each
week for fresh fruit for the pantry.
Last year you contributed over $300 and 40
cans of soup on Souper Bowl Sunday which
went to the CARES Pantry.
Harford House/Micah House
The Deacons provide regular financial support
for these two transition homes. We celebrated
Thanksgiving a little early this year with the
residents of Harford and Micah Houses. Faith
Church provided turkeys, mashed and sweet
potatoes, chocolate cakes, a ham, and many
other items necessary for serving about 70
people. We were joined by volunteers from
Second Presbyterian Church and the Friends
School. The residents of Harford House
prepared all the vegetables that needed to be
heated up AND roasted 3 of the 4 turkeys we

CARES Pantry
Through the Deacons, our church provides
financial support for the CARES pantry through
the Bread Fund and through your donations
each Sunday of food, personal items, baking
needs, etc. This past year you donated more
10

enjoyed! The fourth was prepared by our
resident chef, Ileana Martinez-Castillo.

The Harford House residents and staff continue
to share their appreciation with us for our
outreach, presence in their lives, and prayers.

Harford House Bingo Night

THE WORLD

On Friday, March 15th, the Deacons hosted our
annual lasagna BINGO night in the large
recreation room at Harford House. Several fun
rounds of Bingo occurred both before and after
a delicious lasagna dinner. The men from
Harford House won special gift bags filled with
personal hygiene items. Long time Deacon
alumna, Pat Thomson, packed special gift
bags filled with personal hygiene items as
prizes for the residents. Pat provided gift bags
at Christmas, also.
Faith has participated in gift-giving at the
Harford House in years past. However, this
year, due to an office glitch at GEDCO, we were
left off the list of gift purchasers. But at the last
moment, Deacons were given the names and
gift requests of 4 residents of Micah House and
saw that they were purchased and delivered.

Cuba Partnership

Game Night

The congregation of Faith Church makes it
possible for the Board of Deacons to support
the wide range of programs enumerated in this
report. We are only able to do this through your
generous donations to offerings such as the
Pentecost offering; your generous offering of
handmade items for the Hands of Faith table at
Advent, and your generous purchase of these
items; your generous donations to the Bread
Fund; and your willingness to support new
programs and needs as they arise throughout
the year.

In 2009 and again in 2014, Faith Church
entered a five-year covenant to form a
partnership with the churches in Meneses and
Iguara, El Cuentro Presbytery, Cuba. Our
relationship with the Cuban churches has been
a “mission of accompaniment.” We do give
money for specific mission projects, OTC meds
and other items that are requested and
sometimes money for repairs to the churches.
However, the main purpose of our partnership
is to visit, pray for, walk together and love one
another. Over the years, 11 members of Faith
Church have visited the churches in Cuba and
have continued to respond to the stated needs
of each of our two sister-churches.

The Board of Deacons sponsored a fun game
night at Harford House on July 19. The games
ran the gamut of serious (chess) to the sublime
(Jenga). We all enjoyed barbecue from Mission
Barbecue.
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Your time, talent, prayers, and presence have
been a gift to so many people in our
congregation, our city, and our world!

continues to serve its many ministries with
caring, kindness, and compassion.
The Session of Faith Church was pleased to
enthusiastically welcome back Paula Burger
and Vivian Slacum as active elders, and
Charleen Witherspoon as a newly ordained
elder. Also, Session was pleased to recognize
the commitment of Andy Fuller and Neil
Nemser who agreed to serve second terms. All
elders, deacons, and nominating committee
were elected at the called congregational
meeting in May 2019.

Thank you for supporting the work of the
Deacons and for our prayers.

Nominating Committee
Kay Ballard, Chair

The Congregational Nominating Committee
plays an integral role in the function of the
church, and its primary responsibility is to find
church members to be deacons and elders who
exhibit exemplary leadership qualities and
personal attributes that reflect God’s light and
loving kindness and compassion in their lives.

Forming the PNC
The Congregational Nominating Committee
met on numerous occasions in order to discuss
the guidelines set forth by the Baltimore
Presbytery to be followed as closely as possible
as we worked to form the Pastoral Nominating
Committee
(PNC).
The
Congregational
Nominating Committee discussed all nominees
as were given to them by the congregation with
respect to confidentiality. The PNC members
who
were
ultimately
selected
were
representative of the congregation as much as
possible regarding age, gender, ethnicity, and
who know our congregation and who we are as
a people.

The Congregational Nominating Committee
(CNC) of Faith Church is comprised of three
members at large, an appointed deacon, and
an appointed chair. The following people
comprised the 2019 CNC: Kay Ballard, chair,
Mary Hodgson, Deacon Representative,
Susan Johnston, Dave Myers, and Krista
Wallace. This group worked diligently,
competently, and confidentially to fill all open
positions on Session and the Board of Deacons
and, in addition, this committee was “called” to
take on the extra responsibility, privilege, and
challenge of forming the Pastor Nominating
Committee (PNC) for Faith Church.

We felt that the nominees selected would be
able to work well together as a team, and that
they would bring individual qualities to the
table that would help this team function with
insight, good judgement, wisdom, and
discernment as they would embark upon this
incredible journey to find Faith Church a
permanent pastor who will lead Faith Church
into a future of hope and prosperity. The
Congregational Nominating Committee felt that
this Pastoral Nominating Committee would be
great ambassadors of Faith Church both
individually and collectively wherever the Holy
Spirit led them.

That said, the Congregational Nominating
Committee celebrates a banner Year! The CNC
was not only able to fill all positions on both
boards but was also able to form a wonderful
Pastoral Nominating Committee (PNC) for Faith
Church.
For the first time in recent years, the Board of
Deacons is operating with a complete 12
person slate and welcomed the following newly
ordained deacons: Ileana Martinez-Castillo,
Leanora Eubanks, and Hannah Pope. The
following people were thanked for their
willingness to serve a second term: Lauren
Hill, Mary Hodgson, and Robin Nemser.
With its incredible leadership and dedication,
the Board of Deacons is “off and running” as it

During a congregational meeting on June 16,
2019, Faith Church elected the following slate
of nominees to be members of the Faith Church
Pastoral Nominating Committee:
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Karen Burd, Paula Burger, Mike Shirey,
Judith Sperling, Neil Nemser, Patricia
Nesbitt, Natalie Wallace, and Mozella
Williams.

A challenge that faces the committee each
Sunday is the projector, which nearly all the
presenters need. It occasionally works the first
time, but usually requires a great deal of time
and guess work before it is functioning. Often
the projector fails completely. This is a problem
that need to be solved as soon as possible in
order to continue an effective Adult Forum
Program.

On behalf of the Congregational Nominating
Committee, we want to thank you again for
your devotion, time commitment, and personal
sacrifice to Faith Church. We thank all
members of Faith Church for your willingness
to serve in any capacity. It is because of your
dedication and steadfast commitment that our
church will continue to have a bright and
flourishing future.

Christian Education
Robin Nemser, chair
Adult Forum
The goal of the Christian Education/Adult
Forum Committee is to provide a mix of
educational, mission oriented and spiritual
topics, in order to meet the needs of the Faith
members. The average attendance during
2019 was 15. We want to thank the many
committee members who volunteered to make
coffee,
provide
breakfast
treats,
plan
presentations, and coordinate the speakers.

Children’s Nurture
We are very thankful for the Faith members
who have shared their love and knowledge of
the Bible with our children and youth
throughout the year by teaching Sunday
School. In November, we sadly said good-bye
to our nursery attendant, Rosemary Miller,
who had been with us for ten years. Her
dedication and love for the children of Faith will
not be forgotten. We wish her well and hope to
see her back at Faith in the future.

This year’s presentations provided a mix of
Bible studies, mission oriented topics, and
presentations from our own congregation.
Highlights during 2019 included:
o Hymns that Move the Spirit with
Margaret Budd
o Black History month presentations by
Dr. Arthur Sutherland
o One Great Hour of Sharing Presbytery
Mission
o “Flowering Tree Trails” on Earth Day
o Creation and Re-creation, presentations
by Faith members
o Walter P. Carter School
o Bible Study on Genesis by Rev. Jack
Hodges
o Oh the Places You’ve Been,
presentations by Faith Members
o Advent Bible Study by Mary Speers
13

As with many churches, our church school rolls
seem to be decreasing. We have combined the
two elementary classes into one on most
Sundays. There are approximately nine
children in that group. The youth class (5th12th) led by Hannah Pope and Krista
Wallace has a potential of seven members.

beach retreat in August. Game night and
Christmas movie night were also successful
events.

Worship and Arts

Judy Sperling, chair
Committee Members:
Rev. Mary Barrett
Speers,
Interim
Pastor,
Dr.
Samuel
Springer, Minister of Music & Organist, Judith
Sperling, chair, Patrick Baker, Phyllis
Compton, Doris Cowen, Andy Fuller,
Robert Gardner, Sandra McWhirter, Dawn
Shirey, Mike Shirey, Marilyn Valentine,
Charlene Witherspoon

Bibles were given to the third graders in
October, as we continue this tradition. Carly
Burd, Lyndon Seaver and Jaileel Tomlinson
were this year’s recipients.
The committee sponsored an intergenerational
Halloween Party following worship on October
27. The costumes, games, decorations and
pizza made for an entertaining afternoon
enjoyed by all.

The Worship and Arts Committee works in
harmony with the Pastor. We meet with the
Pastor and the Minister of Music on a regular
basis, but we also communicate with each
other frequently to keep abreast of details.
Independently we take care of routine tasks
associated with worship. Several of the key
independent responsibilities are recruiting
weekly Liturgists, preparing and serving
Communion, securing ushers and assuring that
the Church is opened and ready for worship
and securely locked after worship. In
partnership with the Pastor we wear many hats
to creatively enhance the worship experience.

All the children and youth participated in the
Christmas Pageant on Dec. 22 entitled “Who is
He?”. The play was, once again, written by our
own Susan Johnston. Some declared it was
the best pageant to date! Thank you, Susan.

A top priority is to provide opportunities for
adults, youth and children to take an active role
in worship. And, we continually seek ways to
enhance the worship space in creative ways
that interpret or celebrate the scripture or
season. The committee’s work is a unique part
of our Family of Faith. New ideas and willing
helpers are always welcomed. Please consider
joining us for whatever time you can give.

During the past year, Hannah and Krista have
worked hard to plan activities for the Youth
Fellowship. They held a lock-in at the church
where they planned and practiced the Youth
Sunday Service and had a very successful
14

greeted travelers and neighbors. On Holy
Thursday we gathered in the Sanctuary to
share Communion followed by a Service of
Tenebrae.

SOME HIGHLIGHTS OF THE PAST YEAR:
In the cold of January, the holiday decorations
were gone but the stars remained in the
windows to send light into the neighborhood
during the darkest nights.

In March, we celebrated Women of the
Church. Sixteen women of all ages carried out
all aspects of the service and a pick-up choir
under the direction of our Minister of Music
provided the Offertory.

Easter Sunday began on the portico where a
brief ceremony was held to burn the many slips
of paper that had been used to write personal
prayers. The cross once covered with prayers,
now was a burst of spring blooms. As the
congregation entered the sanctuary, they were
greeted with a vision of beautiful spring
flowers. At the Time with Faith Kids the
children recalled the Sunday at the beginning
of lent when they hid the Alleluias in a sealed
box.
When they opened the box, they
discovered a beautify Alleluia banner which
they draped over the flower filled cross.
Following the service children eagerly headed
for the Courtyard where dozens of plastic eggs
filled with candy and treats were scattered
under bushes and nestled in the grass waiting
to be found and dropped into a basket.

On Ash Wednesday eighteen people shared a
homemade soup and bread dinner followed by
a Chapel Service that included imposition of
ashes led by Rev. Speers. During Lent people
wrote prayer concerns on slips of paper that
were woven into a wire framed cross. All
prayers remained private. On Palm Sunday
our Annual Continental Breakfast preceded a
Parade of Palms that followed the sidewalk
around the church to the Sanctuary entrance.
In route they rang bells, waved palms and

Mother’s Day was celebrated not only for
mothers in attendance, but all women who
provided the love, security and guidance in the
lives around them. This service was an ideal
time to celebrate Youth Sunday! Eight young
people read scripture, gave personal reflections
and served as ushers.
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The annual Men’s Sunday was held in June.
During the service men served as readers,
ushers and made up a male choir especially
formed for the service.

On Christmas Eve we enjoyed special music
by the Bell Choir, soloists and the Chancel
Choir who presented selections from Vivaldi’s
“Gloria”. The service ended in a dimmed space.
A single candle was lit from the Christ Candle.
One by one worshipers passed the flame to the
next person. Soon the Sanctuary was aglow
and quietly the congregation sang Silent Night.
When the lights returned the service ended in
a joyous Hark the Herald Angles Sing. On the
Sunday
following
Christmas
worshipers
enjoyed a Hymn Sing in the Chapel.

In the recent past the Welcome Home
Sunday has been held on the South Lawn
followed by a Hot Dog/Pot Luck picnic. This
year the weather was not cooperative.
Everyone moved indoors, but still enjoyed a
special service and music by Mike Shirey. The
Hot Dog/Pot Luck was just as yummy indoors!
Faith Church joined Christians from all around
the world on the first Sunday in October to
celebrate World Communion.

Social and Environmental Justice

On the first Sunday in November we celebrated
All Saints Day.
Following communion,
worshippers had the opportunity to light
candles in memory of loved ones who are no
longer with us.

Council

Karen Meyers, chair
The major focus of the council during the past
year has been the development of our
relationship
with
Walter
P.
Carter
Elementary/Middle School. This relationship
grew out of the wishes expressed by many of
our members in the listening sessions done on
February 2, 2019, under the direction of
BUILD, to work with a local school. As a
community school which is in our neighborhood
and serves the children of the McCabe
community where we have helped with the
summer camp and where some of our
members have worked with Habitat for
Humanity, it seemed a logical choice for the
partnership.

The Season of Advent, Christmas and
Epiphany was joyous. As Advent began stars
were hung in the windows shedding light into
the community each night, the Moravian Star
was hung from the balcony and the Advent
Wreath was placed in the chancel. Each week
lay readers lit an Advent Candle and over time
a group of energetic volunteers decorated he
Sanctuary for the season.
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We continue to follow social justice issues at
the local, state, and national levels and offer
our members opportunities to voice their
opinions to representatives and government
officials.
One of the speakers at Adult Forum was the
president of the Baltimore Transit Equity
Coalition who described their efforts to improve
the city’s public transportation. We will work
with them to distribute petitions required to get
a question on the November ballot which would
be a first step towards the creation of a regional
transit authority for the Baltimore area.
Goals for the coming year include working with
the Christian Education council to include our
youth in social justice actions and making our
church events less wasteful.
We applied for a Community Engagement
Grant from the Presbytery of Baltimore and
received $6000 of the $7000 requested. Those
funds are being used to support monthly
Family Engagement Nights at Walter P. Carter.
About a dozen of our members have been
involved in the planning and/or participated in
the events. Many in the congregation have
donated items for the hygiene closet at the
school or books which were given to the Walter
P. Carter families for free during the October
event which had the theme of literacy and
during the December holiday celebration.

Plant and Property Committee
Mike Shirey, chair

Another year gone by and Faith Presbyterian
Church is still:
“Seeking”
• To repair the inside door between the
narthex (Fun fact: “narthex” comes from
the Greek for “giant fennel” the stems of
which were used to make boxes much like
the church’s narthex is a large box between
the outside and the sanctuary…just in case
you were wondering) is and the outside
sanctuary doors. We have delayed the
repair of the door until the calendar year
2020 budget is approved.
• To figure out the lightbulb situation in the
sanctuary.
• To restrict access to the north end parking
lot by installing some posts with a chain or
cable. Taxi cabs use the lot regularly to
hang out and do some shade tree repairs,
but at least the boat was finally removed.
• To have some tree-trimming done. We
have a bunch of trees on the property and
most of them need to be trimmed.

We have collaborated with Robin Nemser to
bring speakers on social justice issues to the
Adult Forum during January.
Our Strong Schools Maryland Team continues
to write monthly communications to state
officials in support of the Kirwan Commission
recommendations for the improvement of
Maryland public schools. Our team will visit the
MGA in Annapolis on February 26 to express
our support for the full funding of the
recommendations.
As part of our membership in BUILD we will
participate in their March 24 action bringing
issues of concern to the communities served by
their member organizations to the attention of
the mayor.
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•

financially impossible for us to maintain
the property.

All those hundreds of other things that get
done Thursday mornings by our hale and
hearty volunteers. If your Thursday
mornings are free, they gladly accept
novice volunteers and they have great
lunches afterwards.

“Serving”

•

•

“Standing”
•

•

•

Yes, the building is still standing and the
lights are still on (mostly). The Plant and
Property budget took a major hit in 2019
with the boiler system which needed
repairs to be brought into compliance. That
was unexpected and we pray it is good for
another several years.
A new fire door was installed between the
boiler room and the steps leading up to the
area where the daycare is located. The old
one was so old it would not close properly
any longer.
Without our tenants – Presbytery of
Baltimore, Hope Springs, the daycare,
Uncuffed Ministries -it would be nearly

•

Our property is an extension of our service
to the community with multiple groups
utilizing space to continue their respective
missions – think Meals on Wheels, Perring
Loch Community Association – some on a
very regular basis and some once or twice.
We have had two Saturday Care Days (OK
they are half-days…really just 0.125 days
= 3 hours) in the past year – one in the
Spring and one in the Fall. We could use
about thirty-three more of them to
supplement the work done by the
Thursday Crew.
Our church home continues to serve us
well as a refuge and sanctuary from the
seemingly constant barrage of
disheartening news. It is a place where we
can soak in the ultimate good news that
we are so loved that God sent his only
Son…

As always if anyone sees something that
needs to be done please write it down and put
the note in the mail slot for Plant and
Property.
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PNC
Acronyms/terms
1. PNC: Pastor Nominating Committee – a
committee of the congregation elected to
conduct the search for a church’s next
called pastor. In our situation the
committee is made up of eight members
including Karen Burd, Paula Burger, Neil
Nemser, Pat Nesbitt, Mike Shirey, Judy
Sperling, Natalie Wallace, and Mozella
Williams.
2. COM: Commission on Ministry – from
www.baltimorepresbytery.org website “The
COM seeks to care for both clergy and
churches within the Presbytery by providing
a full range of support resources.” Melissa
Hildebrandt is our COM liaison and is
helping the PNC through the process.
3. MIF: Ministry Information Form – a
“snapshot” of our church compiled from our
mission
statement
and
information
gathered from the “Holy Cow” survey and
which includes a description of the kind of
person for whom we are searching to be the
next pastor.
4. PIF: Pastor (or Personal) Information Form
– a prospective pastor’s version of the MIF
– kind of a resume as it were.
5. CLC: Church Leadership Connection – a
website to which MIFs and PIFs are
uploaded for algorithm-based “matching” of
prospective candidates and searching
congregations, but also a resource for
pastors and congregations to search for
prospective candidates that lie outside of
the algorithm results. Google need not have
“algorithm envy” for the CLC. The
committee found it baffling how many of the
pastor prospects were matched with Faith.

Committee timeline
•

•

•

•

•

•
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July 9, 2019: Looking back at the minutes
this was the PNC’s first meeting. We spoke
with Melissa Hildebrand who is our COM
representative about the overall process.
July 16 – September 11: PNC compiled
information for the MIF which was entered
into CLC before September 11.
September 17 – October 17: Reviewed what
seemed to be about 700 PIFs. In actuality,
the PNC reviewed exactly 100 PIFs! Some
were easier than others.
October 23 – November 25: Conducted
video conference initial interviews with ten
prospective candidates.
December 4 – January 7: Compiled our
short-list and Conducted primary reference
checks for four short-list candidates. Shortlist sent to Presbytery to conduct presbytery
to presbytery background checks.
Moving forward: Conducting face-to-face
meetings and interviews and hearing each
candidate preach in a neutral pulpit. Karen
has been a logistics Rockstar getting
arrangements made for candidates to visit
Baltimore. We hope to be done with faceto-face interviews and neutral pulpit
preaching by mid-February with the
possibility of focusing in on the one God has
already called to be the next full-time pastor
for our Faith Family.

Thank you all for entrusting us with the
awesome responsibility of searching for Faith’s
next pastor! Continue to pray for the work of
the PNC. The state of your PNC is strong and
bewilderingly competent in the work being
done. If you’re reading this and can see a
member of the Nominating Committee give
them a huge “Thank You” for the work they
did in assembling a committee that works so
well together. I daresay we will all be
somewhat sad when our work is at its end, at
least until we celebrate the arrival of our new
pastor!

a recommendation on a three month extension
of the contract with the Interim Pastor. This
extension was approved by the Session and
subsequently by the Baltimore Presbytery’s
Committee on Ministry.
Faith Church’s current Sexual Misconduct
Prevention Policy was adopted in October of
2014 and requires review and updating. The HR
Committee approved the recommendations of
the Christian Education Committee on several
matters arising from the practical challenges of
staffing the Christian Education classrooms.
These changes are being incorporated formally
into Faith Church’s policy. A copy of the
“Sexual Misconduct Prevention Policy”, Receipt
of Sexual Misconduct Policy, and Faith Church
Volunteer Questionnaire are to be sent to each
volunteer, signed, and retained. The HR
Committee discussed the need for background
checks and considers it adequate policy to
perform those on paid employees only.

Committee on Human Resources
Members: Paula Burger, chair, Phyllis
Compton, Chris Pope, and Mary Speers, ex
officio
The Committee on Human Resources was
reconstituted during the early fall of 2019.
After a review of the relevant guidelines for
Personnel Committees that have been adopted
by the Presbyterian Church USA, the
Committee established the following priorities:
1) to conduct appropriate performance
reviews; 2) to review the recommendations of
the Christian Education Committee for
adjustments to the Sexual Harassment Policy,
and 3) to adopt a comprehensive Personnel
Policy.

A difficult decision involved the issue of
providing for nursery care with a paid
employee given the lack of need for such
services. With the concurrence of the Christian
Education Committee, the HR Committee
recommended to Session that the service be
suspended. In light of her ten years of fine and
faithful service, Rosemary Miller was awarded
a small supplement and recognized by the
Christian Education Committee and the
Congregation.

The Committee adopted a process for
conducting performance reviews for the
Interim Pastor, Minister of Music, and Parish
Administrator. Evaluation and self-assessment
instruments were selected to document
professional accomplishments and challenges
as well as suggestions for what the church
could do to help the individual grow in his or
her work. Input was solicited from six to seven
persons for each person being reviewed. The
comments were synthesized and an overall
document was prepared for discussion with
each individual. A summary of these reviews
was shared with the Session.
The Human Resources Committee also
presented to the Session at its October meeting

The priorities for the remainder of the year will
be to provide whatever support is necessary to
the Session in finalizing arrangements for a
new Pastor once the Pastor Nominating
Committee has completed its work and to
prepare a comprehensive policies manual.
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Finance Report

Christopher Pope, chair
Members: Neil Nemser, Jay Chalfant, Ron Sperling
Faith Presbyterian Church ended 2019 with a reported operating deficit of ($23.8) thousand, offset
by investment gains of $30.4 thousand for a net surplus of $6.6 thousand. The surplus is
misleading as historically we have reported performance without including investment activity. In
addition, 2019 saw a level of extraordinary and Session approved expenses well above a typical
year. Excluding the investment gains, and after adjusting for extraordinary expenses and timing
differences related to certain expense fulfillments and interim pastor expenses, Faith is reporting
an Adjusted Operating Surplus of $3.1 thousand.
On a pre-adjusted basis, and excluding investment gains, Faith reported the following in
comparison to budget and prior years:

After making the adjustments, the Adjusted Operating results are reported as follows:
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Total Income of $365 thousand appears to approach budget, however it is important to remember
that we do not budget for Designated Giving” nor offsetting “Designated Expenses”. Pledge /
Envelope Giving of $232 thousand compared unfavorably to budget of $249 thousand. This
reflected the decline in attendance which is typical during transitional periods.
Rental income of $119 thousand was on budget and remains a critical component of the Faith
operating budget.
Total expenses of $389 thousand finished $19.9 thousand higher than budget. Total Personnel
expenses were $2.5 thousand higher than budget because of timing of interim Pastor pay from
the end of ‘18 In addition, expenses included $30 thousand of unbudgeted expenses relating to
pass-through or “Designated Expenses” as well as the completion of phase I of the sound system
upgrade and other major maintenance expenses. In addition, Plant & Property was $5 thousand
over budget resulting from repair expenses more than $11 thousand higher than budget. Our long
term track record of support from the members of our Congregation combined with responsible
financial stewardship by Session continues to improve the financial position of Faith Presbyterian
Church. Continuing to manage to an operating surplus is critical to our ability to retire our existing
long term debt on schedule and to continue to build reserves for inevitable unbudgeted repairs to
our property.
Our cash and investment position is $445 thousand at the end of the year, compared to $$458
thousand one year ago. However, our debt balance is now down to $56.4 thousand compared to
$78.6 thousand one year ago. We continue to make modest monthly prepayments on our loan.
Our overall liquidity position continues to improve as measured against our obligations. This puts
us in a position of strength during this period of transition and provides a solid base for the future
with our new Pastor.
Dec-14

Dec-15

Dec-16

Dec-17

Dec-18

Dec-19

Cash & Equivilant

$

150,481

$

125,318

$

132,763

$

82,931

$

101,927

$

58,055

Investments

$

219,281

$

236,871

$

257,685

$

348,210

$

356,254

$

386,657

Total Cash + Investments

$

369,762

$

362,188

$

390,448

$

431,141

$

458,181

$

444,712

Total Cash + Investments

$

Designated/Escrowed Funds
Loan Balance
Liquidity Cushion

Dec-14

Liquidity to Obligations

Dec-15

369,762

$

$

85,761

$

160,950

$

123,051
149.9%

Dec-16

362,188

$

$

89,955

$

142,177

$

130,057

Dec-17

390,448

$

$

95,713

$

123,252

$

171,483

156.0%

178.3%

Dec-18

Dec-19

431,141

$

458,181

$

444,712

$

73,926

$

67,512

$

51,805

$

103,579

$

78,631

$

56,403

$

253,636

$

312,038

$

336,504

242.9%

313.5%

411.0%

Our 2020 budget is created with input from each of the committee chairs. General Giving is
budgeted to be down 2% or $6 thousand compared to 2019 budget but up 2% versus 2019 actual.
Real Estate Income is budgeted to be up $4 thousand compared to 2019 based on existing leases.
We are budgeting for total expenses to decline modestly from the 2019 budget levels and to run
almost $24 thousand less than 2019 actual. This will require a return to long term normal levels
of repair combined with close attention to discretionary spending. The costs of the Pastor
Nominating Committee will be covered by the Mildred Leadership Fund outside of the operating
budget. The budget includes a 2.5% salary adjustment for staff.
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Our net result is an Operating Budget forecasting a breakeven in 2020.
As always, a detailed report on 2019 and the 2020 budget is available upon request. Our goal
continues to be to provide timely, accurate, transparent information regarding our financial
position.

Faith Presbyterian Church
5400 Loch Raven Blvd, Baltimore, MD 21239
www.faithpcbalt.org
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Faith Church Is
A multicultural, multiracial congregation, with people of every age, race, economic
status, gender or sexual orientation, compelled by the Gospel of Jesus Christ, the
tradition of reformed theology, and our experiences of God’s grace, we boldly and
publicly proclaim:
•
•
•
•
•
•
•

We gather to Worship.
We are committed to a circle that is wide and unbroken, and declare that all who
desire to join with us will be welcomed and respected.
We wrestle with and nurture the tensions that arise from our differences, and we
celebrate our shared faith.
We are a learning community.
We support each other in our struggles to learn and practice what it means to live
the Gospel in our individual and collective lives.
We are open to the moving of the Spirit and open to change in ourselves and in
our community.
We see service to the greater community and to the world as an essential part of
the life of the church.

Seeking - As a community, we recognize that reading, hearing, and preaching of the
Word and confessing is central to our quest to understand what it means to live out our
faith. We see doubt and honest questions as part of the process of spiritual growth.

Standing - We try to reflect Christ’s example of perfect love by working for peace and
justice and by tearing down barriers, erected by society and the church, that exclude
rather than include. We struggle to see each other as God sees every human being:
equally loved and valued. We strive in our church, in our homes, and in our community
to care for our environment.

Serving - We see service to the community and to the world as an essential part of
the life of the church. Our service commitments and mission activities range from local
work with food pantries and Habitat projects to an international partnership with
churches in Cuba.
Missions at home and abroad provide rewarding opportunities for Faith members to live
Christ’s teachings, from our back door to the heart of our country and the world beyond
our geographic boundaries.
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